MINUTES
The First Meeting of Project Board of joint UNPD and Government of Uzbekistan
Ministry of Agriculture and Water Resources of Republic of Uzbekistan
"Integrated Water Management and Water Efficiency Plan for Zarafshan River Basin” project
Meeting date: 10 November 2010
Meeting venue: Grand Mir Hotel, 8" floor, meeting hall
Participants: (as per the attached List of participants)

Agenda:

Welcome notes
- Mr. Vohidjon Akhmadjonov, Acting as the head of the Water Balance Department of the
Ministry of Agriculture and Water Resources of Republic of Uzbekistan
- Ms. Sitara Syed, Assistant to UNDP Resident Representative in Uzbekistan
Overview and report on the activities implemented under 2010 Annual Work Plan
15:10-15:20 | and Work Plan for 2011
- Mr. Ulugbek Islamov, Project Manager
15:20-15:40 | Discussion
15:40-16:00 Plan of IWRM and water use efficiency methods in the context of Uzbekistan:
' 3 - Mr. Edwin Ongley, International Consultant on IWRM
16:00-16:20 | Discussion
Decisions made by the Project Board on the following matters:
- Approve the ToR for the Project Board;
- Accept the report on accomplished works in 2010 and approve work plan for

15:00-15:10

2011;
- Approve updated RRF according to International consultant’s second mission
16:20-16:30 provided that PB members will be provided with detailed RRF;

Closure of the meeting

- Mr. Vohidjon Akhmadjonov, Acting as the head of the Water Balance Department of the
Ministry of Agriculture and Water Resources of Republic of Uzbekistan

- Ms. Sitara Syed, Assistant to UNDP Resident Representative in Uzbekistan

16:30 Coffee break

Opening address by Mr. V. Akhmadjanov:

Mr. V. Akhmadjanov highlighted in his opening speech Integrated Water Resources Management (IWRM)
is a key requirement for social and economic well-being of the country. Therefore, Government has assigned
high priority to this issue. Project IWRM is developed under special Decree of the Cabinet of Ministers and a
perfect example of this emphasis. Project realization is really important for Ministry of Agriculture and Water
Resources and will provide solutions to many of the problems in the given sector raised today and will assist
in implementing integrated water resources management plan in Uzbekistan in future.

Welcoming Speech of Ms. S. Syed:

Ms. Sitara Syed welcomed participants on behalf of United Nations Development Programme in Uzbekistan
(UNDP) to a Project Board Meeting of the joint UNDP and the Ministry of Agriculture and Water Resources
of the Republic of Uzbekistan project, “Integrated Water Management and Water Efficiency Plan for
Zarafshan River Basin”.

Ms. Syed briefly mention the overall objective of the project, which is to develop an Integrated Water
Resources Management and Water Efficient Strategy for Zarafshan river Basin that will promote the
coordinated development and management of water resources in order to ensure economic growth and
social welfare in an equitable manner without comprising the sustainability of vital ecosystems. From UNDP
perspectives, application of integrated water resources management approaches in Uzbekistan will have a
significant impact on the well being of the population in the country, especizally in regional rural areas. We
believe the global UNDP expertise in the area of sustainable land and water management will be timely to
address these challenges effectively. The issues of efficient water management is directly related to
sustainable rural development policy in Uzbekistan and thus with significant impact of live hood of



economically vulnerable population. Therefore we place a special emphasis on this project and its success.
However, let me underline that the success of any efforts in this area will greatly depend on national
ownership of the products and recommendations of the project. Then Ms.Syed expressed gratitude to all
partner organisations for this assistance to the project, and participation as well as hoped a productive

meeting and a constructive discussion.

Presentation of PM on Overview and report on the activities implemented under 2010 Action Plan
Before proceeding to the report for the year 2010, project manager requested the participants to discuss the
TOR for Project Steering Committee. He further concentrated on the achievements of the project last year.

Work Plan for 2011

The project manager has informed the participants about the work that will be carried out next year on all
three components. The focus will be made on development of the strategies to improve the environmental
requirements for water, information management in the Basin, as well as the development of the strategy for
training, communication and outreach. In addition, under Component 1 will be commence work on preparing

a new Water Code.

Presentation of Mr. Edwin Ongley, International Consultant on IWRM on:

IWRM in the context of Uzbekistan:
- Basic Content of IWRM/Strategy for Planning

- Why IWRM in Uzbekistan: Practical, Social and Economic Significance

International consultant gave an explanation about the basic principles of IWRM based on the conditions of
Uzbekistan. He focused on the advantages and benefits of introducing of IWRM. In particular, he cited
examples of strategic, operational and social benefits. He also called attention of the participants to water
legislation. He gave examples of existing water legislation of the country, where so far environmental issues
and mechanisms to encourage water saving are not reflected. He noted that laws must work for the future,

and not reflect what happened in the past.

Discussion: Meeting Agenda included discussion of the Project plans and making decisions (questions,

comments, recommendations)

Questions/Recommendations

Answers

B. Kadyrov, 1st Deputy general director of Uzhydromet

1) Could you please clarify what do you mean by Steering
Committee? In my opinion Project Board which you present
here includes functions that should be divided. Shortly, | think
that Project Board should be divided into two Committees: a) to
ensure implementation of the technical part; b) to ensure
monitoring and controlling functions;

I am against of such ToR composition, and do not plan to sign
this resolution on approval of ToR.

2) My point is that the Project Board consist from the high level
officials e.g. deputy ministers and etc, and they won'’t be
engaged in actual implementation of the project. It would be
more reasonable to create groups as | mentioned earlier.

8. Syed, Assistant RR

1) | think the proposal you gave are of real
importance. And we partially agree that on
given project we need to meet more often. But
| would like to mention that there is a
government decree which clearly defines
Project Board structure and it is impossible to
change Project Board Structure now. Perhaps
we could propose to organize PB on
intersectoral level. And on Project Board we
will present main report on carried out
activities and plan for upcoming year.

A. Abdurahmanov,

Head, UNDP Environment & Energy Unit
2) Mr. Kadyrov, as | remember this is the
second time you raise this issue. The
structure of the PB consists of three functions,
Senior Supplier (UNDP), Senior Benificiary
and Executive (usually combined, MAWR in
our case). For our projects in UNDP the
composition is more than three, usually and
this is the case for this project, the PB or as
we used to call it the Steering Committee for
this project has been approved by the
Government Decree. The ToR which has




Government Decree. The ToR which has
been presented, is a standard ToR for all
such project boards in UNDP. But it is true, in
some cases the terms defined in the ToR is
more difficult to apply to this extended
composition that we have. | request the PM
to include a clause that brings more clarity on
this.

Z. Yarunina, State Committee for Nature Protection

1) The project has developed number of legislative documents,
Could you please inform the Project Board on their current
status?

2) There is a Programme “2020" which also carries out the work
towards the targets you have indicated. Won't your work
duplicate this programme?

V. Akhmadjanov, Acting as the head of
Water Balance Department of the Ministry
of Agriculture and Water Resources of
Republic of Uzbekistan

This was only a draftt The project has
provided the MAWR with their vision of the
issue. We are in the process of gathering a
set of the documents and will consider the
legislative documents developed by the
project too. And soon we will hold final
discussion on these documents in order to
proceed further.

U. Islamov, PM of IWRM project

2) No, there are not going to be any
duplication. The programme you mentioned is
directed more to technical part while our
project carries out more instuitional approach.
This is integrated plan which will be included
in IWRM plan in future.

A. Abdurahmanov, Head, UNDP
Environment & Energy Unit

This is good point. We propose that the
project is closely involved in ongoing efforts in
this area, and render support in legislative
and institutional terms.

E. Makhmudov, Director of Water Problem Institute,
Academy of Science

1) The IWRM plan will be difficult to implement. Similar initiatives
have been accomplished in the past and then unfortunately, had
no continuation. Now the project is trying to develop an IWRM
plan and | think it won't be easy to accept this plan by the

| government, no matter how hard you work.

2) Another point | think you should change ideology of this
project

Edwin Ongley, International Consultant of
the IWRM project

1) When | started similar project in China we
have received same comments and remarks
from government officials. And now when
project is coming to its end the government is
interested in this project very much itself and
do their best to implement it.

A. Abdurahmanov, Head, UNDP
Environment & Energy Unit

Thank you for your comment. | would like to
stress once again, that this is not only UNDP
project, and it is not UNDP who is trying to
develop another IWRM plan. Itis a
government project. UNDP provides supports
and makes best international practice
available to the Government to use when
implementing the project. Your support as
Project Board members is crucial in making
this happen. The government has sighed a
special decree on this project, which indicates
to me that there is a great interest on this
subject.

Ms. S.Syed, Assistant RR

2) Your thoughts regarding the ideology of the
project is right. Our colleague Mr. Ongley has
come fo Uzbekistan especially for this
purpose. But if you have any ideas or
proposals we will be glad to hear it.

A. Abdurahmanov, Head, UNDP




Environment & Energy Unit

The project document has been developed
three years ago and its approval also took
much time. Therefore we have invited Mr.
Ongley to review the priorities, ideology and
whole idea of the project taking into account
current situation.

B. Kadyrov, 1st Deputy general director of Uzhydromet

1) 90% of water resources are formed in Tajikistan. If the project
is implemented within UNDP they could also pay attention to this
problem. | think if it is Integrated water resources management
Tajikistan plans should be certainly included.

Mr. E. Ongley, International Consultant on
IWRM

It is hard to carry out any negotiations with
neighboring countries if you don't have an
IWRM plan. IWRM gives you strategic
advantage over other countries. If Uzbekistan
will implement successful IWRM, other
neighboring countries will take same steps in
order to implement it. For example in
Kazakhstan IWRM was developed but not
implemented due to specific reasons. IWRM
should be practical and easy for
implementation and more important must
demonstrate economic potential.

Strategic advantage means availability of
donor funds. Donors prefer to invest in
integrated projects, which have complex of
activities. And | am sure when such IWRM will
be properly developed a lot of donors will be
interested in investment.

In two weeks term | will finalize my report and
there will indicate all recommendations.

Z. Yarunina, State Committee for Nature Protection

Water quality issues should be also included in the plan.

Mr. E. Ongley, International Consultant cn
IWRM

Project takes this into account the quality of
water, which makes up ecological
components, to which project pay great
attention.

V. Akhmadjanov, Acting as the head of the Water Balance
department of the Ministry of Agriculture and Water
Resources of Republic of Uzbekistan

As a specialist in given filed could you please tell us what are the
criteria for IWRM implementation and if it could be adjustable to
the specific conditions?

The reason why | have asked this question is that in my opinion
IWRM must take intc account all aspects e.g. water and water
users, therefore maybe before setting plan for 2011 it is better to
review all project components. Plan shall include that we have
now and what we going to have in future.

Mr. E. Ongley, International Consultant on
IWRM

There is no unique formula for IWRM. This is
fundamental method which is appropriate for
any sector.

B. Kadyrov, 1st Deputy general director of
Uzhydromet

| do not agree with you, cause all these
components along with subcomponents has
been preliminary agreed during project
development.

E. Makhmudov, Director of Water Problem
Institute, Academy of Science

| totally agree that this issue do not need
further discussions, because all interested
parties has already agreed upon this
components, otherwise the Government
decree would not be adopted.

A. Abdurahmanov, Head, UNDP
Environment & Energy Unit

The issue has been discussed during project
development, therefore no further review of
project components is required.

Discussion of the Project Steering Committee Provisions

A. Abdurahmanov, Head, UNDP Environment & Energy Unit:
If Project Board members don’t have any additional questions or
comments we will proceed to the discussion of the Project Board




decisions. Could you please show draft Resolution on screen.

First point, regarding the report for the 2010 and plan of work for
2011. If there are any comments we would be glad to hear. If there
are no questions or recommendations the report and plan is
approved.

Second point, if there no objections we will approve ToR for
Project Board taking into account proposed amendments.

Regarding the third point, as it was already mentioned international
consultant assisted in updating the projects documents, as well as
RRF. Please approve updated RRF and | would recommend the
project to send this document to all members of the project board.

Let us now proceed to the next point, for the project decision 4
regarding the date of the next Project Board Meeting.

If there are no further comments, we will book preliminary this date
for the next project Board Meeting.

S. Syed, Assistant to the UNDP Resident Representative in
Uzbekistan

It was useful to hear the participants’ opinions. Comments to clarify
ToR and other point s will be taken into account.

| would like just to make one comment and request. The Project
Board committee is set by Government decree and we would like
to keep current composition of the panel and avoid changes in
people taking part in the Meetings in future.

| would like to use this opportunity to express gratitude to all
participants of the project board for their support, etc. Finally, |
would like to note that Project's role is to act as the Steering
Committee Secretariat, i.e. the Project complies with and reports to
the Steering Committee.

Outcomes of the Project Board Meeting:

1. Approve the ToR for the Project Board;

2. Accept the report on accomplished works in 2010 and approve work plan for 2011;

3. Approve updated RRF according to International consultant’s second mission provided that PB
members will be provided with detailed RRF,;

4. Approve preliminary date of the second Project Board meeting for 20" May 2011.

Signatures: W
Ms. Sitara Syed M i/ 9.3~ - ¢t
UNDP Assistant Resident Representative (signature) (date)
Mr. Shavkat Khamraev P / /

/ National Project Coordinator : 5 10 [ A2 I~ {o
Deputy Minister of Agriculture and Water fx// 2 { ¥ o 2 e 4
Resources of the Republic of Uzbekistan (signature) ' / (date)

Mr. Abduvakkos Abdurahmanov
Head of Environment & Energy Unit
UNDP in Uzbekistan

/6 Do 20/
(date)

/ ' 1, -
7 // I A7 2oto
Mr.Ulugbek Islamov ([ gl Vit

Project Manager / (signafire) (date)




List of participants:

Representatives of ministries and agencies:

1. | V. Akhmadjonov

Acting as the head of the Water Balance Department of the
Ministry of Agriculture and Water Resources of Republic of
Uzbekistan

2. | A. Namazov

Head of the Department of the Ministry of Agriculture and
Water Resources of Republic of Uzbekistan

3. | B. Kadyrov

1* Deputy general director of Uzhydromet

4. | E. Makhmudov

Director of Water Problem Institute, Academy of Science

5. | G.V. Cay

Deputy general director of Uzbek Communal Services
Agency “Uzkommunhizmat”

6 B. Abduraknmanov

First Deputy Chairman of SSC "Uzbekenergo”

7. | Z. Yarunina

Head specialist of the State Committee on Nature
Protection

UNDP
1. | S. Syed - Assistant to UNDP Resident Representative in Uzbekistan
2. | A. Abdurahmanov - Head of Environment & Energy Unit

3. | B. Mirzaev

Temporary Programme Specialist of Environment &
Energy Unit

4. | U. Islamov

Project Manager of the «Integrated Water Management
and Water Efficiency Plan for Zarafshan River Basin”
project

5. | U. Nazarkulov

National Technical Coordinator of the "Achieving
Ecosystem Stability on degraded land in Karakalpakstan
and the Kyzylkum Desert” project

6. | N. Abdullaeva

Administrative- Finance assistant of the «Integrated Water
Management and Water Efficiency Plan for Zarafshan
River Basin” project




NPOTOKON

MNMepBoro 3aceaanus KoopanHauuoHHOro cosera cosMecTtHoro npoekra MPOOH u MuHucTepcTB
CenbCKOro U BOAHOro xoz3sicrea Pecnybnuku YabekucraH T
«[naH UHTErpupoOBaHHOIo YNpaBneHus BOAHLIMU pecypcami U BogocBepexeHus |
B 6acceiiHe peku 3apadwaH»
Hara: 10 HosGpsa 2010 .

MecTo: roctuHuua Mpaxg Mup, 8 aTax, 3an sacenaHuii

YyacTHUKK: (coznacHo npunoxeHHomy CrucKy y4acmHUKOs)

lMporpamma:

lMpuBeTcTBEHHOE CMNOBO:

- [-H. AXMapkoHOB BOXUIDKOH, U.0. Ha4YanbHWKa ynpasneHns BogHoro 6anaxca u
15:00-15:10 | BHeOpeHUs NepefoBbLIX TEXHOMOrWA No BogocHepexeHuno, MUHUCTEPCTBO CENBbCKOrO U
BoJHoOro xossuctea Pecnybnuku Y3bekucran

- [-xa. Cavien Cutapa, CoseTHuk MocTosiHHoro Mpepctaeutena MPOOH B YabekucTtaHe
O6G30p ¥ oTuer no AeATeneHOCTU nNpoekta B 2010 rogy u PaGouuid nnaH Ha 2011
15:10-15:20 | ropg.

- I'-H. Ucnamos Ynyrbek, PykosoguTene npoekra
15:20-15:40 O6cyxaeHue

Mnau WYBP u BogocBepexeHue B KoHTekcTe PecnyGnuke Y36ekucraHa:
*  OcHoBHoe cogepxaHue UYBP/Ctpaterus nnaHupoBaHus

15:40-16:00 + [Ons 4vero HyxeH WYBP gnsa YabekucTaHa: npakTU4Yeckoe, coumanbHoe 1

IKOHOMMYECKOE 3HaYyeHue |

- '-H. OHrnei 3aBuH, MexayHapoaHOro KOHCYNbTaHTa |

16:00-16:20 | OGcyxAaeHue |

PesynbTarthl 3aceganusa KoopaMHaLUMOHHOro coBeTa:

-  Opob6puts T3 ansa KoopauHaUUMOHHOIO COBETA;

- [MpwuHATE OTYET NpoekTa 3a BbiNONHeHHbIe paboTkl B 2010 rogy u yTBEpAUTL
nnad pa6ot Ha 2011 ropa;

- OpobpuTb o6HOBNEeHHY MaTpuuy pe3ynsTatoB (RRF) c ycnoBuem, yto
uyneHaM KoopauHaluoHHOro coBeTa 6ygeT npefocTaBmneH 3TOT LOKYMEeHT,;

16:20-16:30

3aKkn4YuTenHoe crnoBo ‘
- '-H. AXMagxoHoB BOXWIXKOH, U.0. HA4YanbHUKa yrnpasneHusa BogHoro 6anaHca u |
BHeAPEHUs NepesoBLIX TEXHOMOr1A no BogocbepexerHnto, MUHUCTEPCTBO CENbCKOro K ‘
BOAHOro xossicrea Pecnybnuku YabekucTtaH

- M-xa. Calieq Cutapa, CoeetHuk MNocTosiHHoro MpeacrtasuTtens NMPOOH B YabekucraHe

16:30 Kodpe 6peiik

OTKkpbITHe 3aceaHun:

MpuBeTrcTBeHHan peyb -H AxMamkoHoBa BoxumKkoHa:

MHe xoTenocb Obl NOAYEPKHYTbH WHTErpUpOBAHHOE YrnpasBreHWe BOAHbIMWM pecypcamMu Kak Knioudesoe
TpeboBaHue ANA counanbHOro W 3sKoHomuyeckoro OGnarononyuyus ctpadbl. [losTomy, nNpaBUTENbCTBO
yoensetT 6onbluoe BHUMaHUE 3TOMY NpUOpPUTETHOMY Bornpocy. [MpoeKT, KOTOpbIA OCYLIECTBNSETCH | B
COOTBETCTBMM CO CreuuanbHbiM noctaHoeneHuem KabuHeta MWHUCTPOB, SipkMdi TOMY npumep.
Peanusauus npoekra AeACTBUTENBHO BaXHa ANS MUHWCTEPCTBA CENbCKOro M BOAHOMO X03AUCTBA, KOTOPbIA
Byner cnocobcTBOBaTL peLleHUlo MHOrUX npobnem, BO3HMKAKLMX CEeroflHa B AaHHOM CeKkTope, a TaK:!rKe
Gyner nogaepxusartb OCyL|ECTBIIEHWE MNaHa WHTEerpupoBaHHOrO YrNpaBfieHWs BOAHbIMK pecypcamu| B
Y3bekucrare B byayLiem.

MpueeTcTBeHHaA peyb r-xu Cutapsbl Caien:

Mxa Cutapa Cewg, npuseTcTBoB oT umenu MPOOH uneHoB CoeeTa coBmecTHoro npoekta MPOOH u
MuHuctepcteo Cenbckoro u BopgHoro Xossiictea, «[lnaH WHTErpMpoOBaHHOrO YnpaBneHus BogHblhw
pecypcamu u BogocbepexeHus B bacceiiHe peku 3apadiuany. '




-ka Cwutapa Ceia, Bkpatue OTMETUTb OOLLYH0 Lenb NpoekTa, KOTOPoW ABMAETCA paspaboTka cTparteruu
WHTErpUPOBAHHOTO YNpaBneHUs BOAHBIMU pecypcamu u BogocbepexeHuss ans 6acceiiHa pekn 3apadiuaH
KoTopas Gyger cnocobcTsoBaTh KOOPAWHWPOBAHHOMY PasBUTUIO W YNpaBreHWo BOAHBIMU pecypcamu C
yensio obecnedyeHus 3KOHOMMYECKOro pocTa M couuanbHoro Bnarononyyus HaceneHust 6e3 HaHeceHus
ywepba ycToWuMBOCTM BaXHbIX 3kocucteM. C  Touku 3penus [MPOOH, BHegpeHue npuHUWMNOB
WHTErpMpoBaHHOrO ynpaBneHWs BOAHbIMW pecypcamu B Y3bekucTaHe  NpuvBERET K 3HAYUTENbHOMY
NnoBbILWEeHU0 Bnarononyyus HaceneHus crTpaHbl, 0COOeHHO B CEenbcKOW MecTHocTW. Mbi Bepum, 4TO
rnobanbHblit onsim MPOOH B obnacth yCTOWYMBOro ynpasneHust 3emenbHbIMA U BOAHbIMUA pecypcamu
B6yneT cBOEBpPEMEHHbIM B 3(D(EKTUBHOM pelUeHun 3ToN 3adauv. Bonpocbl 3hdeKTUBHOro ynpasneHus
BOAHLIMM pecypcaMi HarnpaMyl CBA3aHbl C MONMUTUKOW YCTOWYMBOrO PasBUTWUA CENbCKUX PErMoHOB B
Y3BekucraHe, U, Takum o0Opa3oM OKasblBalOT 3HAYMTENBHOE BMWAHWE HA KW3HEHHbIW YpOBEHb
3KOHOMMUYECKM YSA3BUMBIX CMOEB HaceneHus. oatomy, Mbl Aenaem ocolbbii ynop Ha BaXHOCTb ycnexa
atoro npoekra. B 3aknwoyeHue, nobnarogapus ydacTHWKOB 3acepaHus, r-xa Cwutapa Ceig Bblpasuna
Haaexay Ha ycneluHyto paboTy U nnogoTeopHoe obcyxaeHue.

Mpe3eHTauua pykoBoauTens npoexra:

O6z0p 1 OTYET NO AeATeNnLHOCTH NpoekTa B 2010 roay

Mpexpe yem nepeitTu k otyeta 3a 2010 rop, pyKOBOAMTENbL MPOEKTa MOMPOCWN Y4acTHUKOB oB6CyauTb
TexHu4yeckoe 3agaHve ans KoopauHauvoHHoro coseTa. [lanee oH OCTGHOBMUIICA Ha AOCTWXEHUSX npoekTa
3a npolegLwuni rog

Pabouun nnau #a 2011 roa.

PykoBoauTens MpoekTa NpouH@MOpMUpOBan y4acTHUMKOB O npeacTosiwelt paboTe npoekta B crieayoLlem
rogy no Bcem Tpem komnoHeHTam. OcHOBHOe BHUMaHWe GyAeT yaeneHo Ha paspaboTky crpateruii ans
ynyyleHus aKkonoruyeckux TpebosaHuii Ha Boay, MHOpMaUWOHHOTO ynpaenernus B 6acceiiHe, a Takke Ha
paspaboTtky nporpamMmbl No KOMMyHuKauuu, obydeHuo u paboTe c obulecTBeHHOCTbIO. B gononwHeHue,
©6ypeT Hayata paborta ne noarotoeke BogHoro kogekca B pamkax KomnoHeHTa 1.

Mpe3enTauun 3aBuHa OHrnen, MexayHapoaHoro KoHcynbTaHTa no NYBP:
MNYBP B koHTeKcTe Y3bekucTtaHa:
«  OcHoBHOe copepxaHue UYBP/CtpaTerus nnaHupoBaHus
« [insa yero HyxxeH UYBP ansa Ys6ekucrana: npakruyeckoe, counanbHoe U 3KOHOMWYECKoe 3Ha4YeHue

MexxayHapoaHbIi KOHCYNbTaHT fan pasbscHeHue HacuyeT 6asoebix npuHuunos MYBP ucxoas ua ycnosuit
YabekuctaHa. OH oBpaTun BHUMaHWE Ha NpPeuMyLLecTsa 1 BbiroAbl oT BHeapeHus UYBP. B yacTHocTu OH
NnpuBen NpUMepkl CTPATErMYecknx, yNnpaBneH4Yeckux coumnanbHbiX Bbirog ANA CTpaHbl. Takke OH npuasan
yyacTHUKOB 0BpaTuTb BHUMaHWE Ha BoAHOe 3akoHoaaTtenbcTBo. OH MpuBEn NpuUMepbl U3 CYLLECTBYIOLWEro
BOAHOIO 3aKOHOAATENbLCTBA CTPaHbl, rAe He OTpakeHbl BOMPOChI OXpaHbl OKpYXawllehd cpeabl W
cTumMynupoBaHus BopocGepaxeHus. bBbino oTMeuveHo, YTO 3akoHbl AOMKHbI paboTaTh Ha Byayuwiee, a He
oTpaxaTtb TO, 4YTo BbiNo B NpoLnom.

O6cyxaenus: lNoBecTka AHS 3acefdaHuns Bknovana obcyXAeHWe nnaHa NpoekTa W NPUHATUE pelueHus
(BOMpOCbI, KOMMEHTapPWK, PEKOMEHAALWUN U NPELNOXEHUS)

Ne | Bonpoc/TlpeanoxeHue OTtBet
11| B. KanpbIpoB, nepBbii 3aMecTUTENL reHepanbHoOro C. Canen, CoBeTHuK lNOCTOSIHHOrO
| | AMpekTopa Yarugpomer Mpeacrasutens
| 1) A aoymaw npeanoxexHvue caenadHoe Bamu
! 1) He mornu 66l Bbl yTOYHWUTB, YTO UMEETCS BBUAY Nnoj, AeACTBUTENbHO BaxHOe. U Mbl
KoopanHaL1oHHsIM coBeToM? Mo MoeMy MHEHMIO, B KAKOW TO MEPE COTTIACHEI, HTO Mbl AOMKHBI
KoopAnHaLUUOHHGI COBET, KOTOPLIA Bbl NPeACTaBUNM, BCTpE4aTbCA novalye B pamkax 3Toro NpoekTa.
MMEET cyHKLMI, KOTOPBIE HEOBXOAMMO PA3AENMTL. 5 Tem He MeHee, 5 xoTena 6bl HaNOMHUTb, YTO eCTb
FyMEI0, T0 KOO MHALMOHIEL CORET HOMIEH BbiTh NpaBMTENLCTBEHHOE NOCTaHOBMNEHNEe, KoTopas
pasfieneH Ha JBa coBeTa; a) obecneyeHne peanuaaummn HYETKO onpeaenseT CTPYKTypy KoopanHaLMOHHOro
TexHuYeckuit yacty; u, 6) obecneyeHne MOHUTOPUHTA U CoBETa, W NOITOMY B HACTOALLCE BPEMA HET
chyHKLMM KOHTPORS BO3MOXHOCTN U3MEHUTb CTPYKTYpy CoBerTa.
A NPOTUB TaKOM CTPYKTYPbl TEXHUYECKOTO 3aAaHUSA U He BOSMOXHO, Mbl CMOXeM NPeAnoXMTL




6yny nognuceisate pelleHue o6 oqobpeHun aToro
LOKyMeHTa.

2) Moe MHeHue Takoe, YTo KoopanHaLMOHHbIA coBeT
COCTOUT U3 YMHOBHUKOB BbICOKOrO YPOBHS, TO ECTb
3amecTuTenei MMHUCTPOB U T.M., 1 OHU He ByayT B
COCTOSIHUM yYacTBOoBaTh B (hakTUYECKOM OCYLLECTBNEHUM
npoekta. Boino 6u! 6onee norMyHo cosgaTk rpynny o
KOTOPOM i FTOBOPWN YyTb paHee.

MEXCEeKTOpHOM ypoBHe., A Ha KoopanHaunoHHOM
coBeTe Mbl CMOXeM 0BCy)KAaTb OCHOBHOM OTYeT
no npogenaHHoi paGoTte u NnaH Ha ByayLnia roa.
A. ABaypaxmaHos,

PykoBoguTenk ot[ena no oKpyxaroLeii
W 3Hepruun

2) lNocnoavH KagbipoB, HACKOMNbKO 8 NOMHIQ, Bbl
BTOPOM pas nogHumaeT 3To Bonpoc. CTpykTypa
KoopavHaLUMOHHOrO COBETA COCTOUT U3 Tpex
hyHKumiA, NasHelii MocTaswwmk (MPOOH),
naeHblil Monyyarens u AcnonHutens. B Hawem
cny4yae nocnegHue oba obbl4HO npenc*raaﬂeHbl B
opHoM nuue — MuHcenbeoxo3. [ns Halumx
npoektos B MPOOH B cTpyKType npeacTasneHsi
Gonblue Yem TONBKO TP, U 3TO TUMUYHO ANS
AaHHOro npoekTa, rge CTpykTypa I
KoopanHaLnoHHoro coseta 6bina yTepxaeHa
MOCTaHOBNEHVEM NPaBUTENbCTBA. |
TexHuyeckoe 3aaaHue, KoTopoe Gbino
npeAcTaBneHo, ABseTcsl CTaHOapTHLIM
[OKYMeHTOM AnA Bcex KoopavHaUnOHHbIX COBETOR
npoektos NPOOH. OgHako, npaega v 7o, YTO B
HEKOTOpPbIX CrNy4Yasx NOMOXeHUs AOKYMEHT
TPYAHbI B NPUMEHEHUM ANS JaHHOTO Cryyas, rae
Mbl UMeeM Bornee pacluVpeHHbIN KPYr Y4aCTHUKOB.
£ nonpoLly pykoBOAWTENS NPOEKTa BKIYUTD
rpady 4151 BHECEHWUS ACHOCTU B 3TOT BOMPOC.

cpege

3. ApyHuHa, MNockomMnpupoabl

1) MNpoekT paspaboTtan HeCKONbKO NONOXEHWA NpaBoBbIX
AokymeHtoB. He wmornu 6bl Bbl npouHdopmupoBaTb
KoopavHauuoHHblli coBeT 06 KMx cTatyce B HacTosllee
Bpems?

2) EcTb npoekT HauuoHanbHo nporpammel Ao 2020 roga
no NWTLEBOM BOAE U CaHWTapWMW, KOTOpas CTaBUT Te Xe
uenu, o KoTopblx Bbl coobwunu. He 6yaet nu Bawa
pabota pybnupoeatb paboTkl, MNpPeAyCMOTPEHHble B
nporpamme?

B. AxmapxoHoB, MUHMCTEPCTBO CEnbCKOro M
BOAHOro Xo3saiicTea
OTU noKa Bcero MNulUb MPOeKTbl LAOKYMEHTOB.
lMpoekTt npepocTaBuryi  MWHUCTEPCTBY cBoe
BugeHue. Mbl ceilyac Haxogumca B npouecce
cbopa Bcero naketa MpaBOBbLIX LOKYMEHTOB W
6ygeM npuHUMaTb BO BHUMAaHWE [OKYMEHTBI,
paspaboTaHHble  MPOEKTOM. Ckopo,  Mbl
OpraHMsyem OKOHYaTenbHoe OBCYXAEHNe aTuX
OOKYMEHTOB C  Uenbld WX  JanbHeiwero
NpPOABUXKEHUS. |

Y. icnamoB, pykoBoAuTeNb Npoekta |

2) Het, Hukakoro JybnupoBaHusi He | Byper.
Mporpamma, koTopyto Bel ynomsiHynu, HanpaeneHa
B MNepsyld ovepedb Ha pelieHUe TeXHUYECKMX
BOMPOCOB, KOrAa@ Haw npoekt OyaeT | Tawke
paccMmaTtpuBaTe BOMPOCbl  MHCTUTYLMOHAMLHOrO
pas3suTUA. ATO ByLET NHTErpMpoBaHHas CTpaTerus
no GacceliHy, koTopas GyAeT BKIYeHa B NnaH
WUYBP B byayuiem.

A. A6pgypaxmaHoB, PykoRoguTens otgerna no
OKpYXalolliel cpeae v 3Hepruu

3T1o xopowwuit Bonpoc. Mbl npegnaraem, MTO Gbl
npoekT Gblf1 TECHO BOBMEYeH B MPOLECcC B 3TOW
obnactu W oKasan MoALEPXKY B MNpPaBOBOM U
WUHCTUTYLUUOHANBHOM.




3. MaxmyaoB, AUPEKTOpP WHCTUTYTa BOAHLIX Npobnem,
AKagemusi HayK

1) Mnan NYBP 6yaeT cnoxxo ocyLecTBuUTb. [Noxoxue
MHULUMATUBLI NPEANPUHUMANUCE PaHee, HO K COXaneHuto
He umenu npogomkeHns . Celvac npeanpuHUMaeTcs
npoekTom paspaboTatk nnad MYBP v 5 aymato 4to npu
NPUHATAW 3TOro nnaxa 6yayT CRoXHOCTK BHE
3aBMCUMOCTM KaK YNOPHO Bl HAA HUM paboTanu.

2) f1 eLLe cuynTaio, YTO HEOBXOAUMO U3MEHUTL UAEOTOTHIO
npoekra

3nBuH OHrnen, MeXayHapoaHbIA KOHCYNbTaHT
no UYBP

1) Koraa s HaumHan ceoto paboTy B nogoSHOM
npoexTe B Kutae, BHayane rocyfapcTBeHHbIe
OOMKHOCTHBIE NKLa B NpaBuTeNbCTBE roBopunm
Ham To xe camoe. Ceivac, korga npoekT
NOAXOAMUT K 3aBEPLUEHWI, NPaBUTENBCTBO OYEHb
CUNBHO 3aWHTEPECOBaHO B NPOEKTE 1 AenaeT Bce
BO3MOXXHOE ANS peanuaaluy 3Toro npoexTa.
cuTyaumio,

A. ABbgypaxmaHoB, PykoBogurens oTaena rno
OKpYXarolliei cpeae U 3Hepruu

Cnacubo 3a Baw koMmMeHTapuii. H xoten 6bl eLle
pas caenarb YNop Ha TO, YTO 3TO He NpoekT
Tonbko MPOOH, u ato He NMPOOH cTapaeTcs
paspabotatb gpyrov nnax UYBP. 310 npoekr
npasutenscrea. [IPOOH obecneunsaer
NoAAEPXKY peanu3auun npoekra u noMmoraet
npvereYys B NPOEKT NyYLLNiA MexxayHapooHbIi
onbIT. Bawa nogaepka B Ka4ecTse
KoopavHaLMOHHOro CoBETa SABMAETCA peluatLen
B JOCTWXEHuM ycnexa. MpasuTenscTBo nognucano
cneuvanbHoe NOCTaHOoBIEHME NO peanusaunm
NpoeKTa, KOTOpPOe roBOPUT MHE O BonbLIOM
MHTEpece K 3TOMY BOMpocCY.

C. Caiteni, CoBeTHMK [NOCTOAHHOrO
MpepcraButens

2) Ballue MHEHMe HacYeT UAeoNork NpoekTa
npasuneHoe. Haw konnera r-u OHrnew npuexan s
Y3bekucTaH cneynansHo Ans 3Tor uenu. Ho ecnu
y Bac ecTb kakue TO KOHKPETHbIE uaeun unu
npennoXeHus, Ml 6binu 6kl pagpe! UX yCnbIWaTh.
A. AbpypaxmaHoB, PykoBoauTenb otgena no
OKpyXalollie cpefe U SHEPTUU

MpoeKTHLIN JoKyMeHT Obin paspaboTaH Tpu roga
Hasag u ero ogobpeHue Tawke notpeGosano
MHOro BpeMeHu. MoaTtoMy, Mbl npurnacuny r-Ha
Ourneit npoBecTy 0630p MPUOPUTETOB,
WOE0NOrnio M BCHO KOHLENLMIO NPOeKTa, NpUHMMas
BO BHUM@HWE CNOXUBLLYKCSH

B. KagbipoB, nepBbii 3aMecTUTeNb reHepanbHoro

Oupekropa Yarugpomet
1) 90 % BOAHbIX pecypcoB (OPMUDYIOTCA B
TapxukuctaHe. Ecnu  MpPOEKT OCYL|eCTBnseTca Cco

ctopoHbl [MPOOH, To MoXHO 6biN0 0bpaTuTe BHUMaHWE
Ha aTy npobnemy. A gymaro, YTO ecnu Mbl rosopum o6
VHTErpUpOBaHHOM ynpasneHun BOAHbLIMWU pecypcamu, To
BEPXHEE TEYEHUE TOXKE AOMKHO ObiTb B3STO BO BHUMaHMe.

3aBuH OHrnen, MeXxayHapoaHblii KOHCYNbTaHT
no UYBP

O4eHb TPYAHO BECTW NEPErOBOPbLI C COCEAHUMM
cTpaHamu npu oTcyTcTeuu nnadHa UYBP. NYBP
OaeT cTpaTernvyeckoe npeuMyLIEecTBo nepea
apyrumu ctpaHamu. Ecnu Y36ekuctaH cmoxeT
OCYLLEeCTBUTb ycnelwH sl nnad UYBP, gpyrve
CTpaHbl ToXXe noiayT cnegom. Hanpumep, B
KazaxctaHe nnaH UYBP 6bin paspaboTaH, HoO He
Bbin OCYLECTBNEH MO ONpefeneHHbIM NpUYuHaM.
MNnax UYBP pgomxeH BbiTe NPaKTUYHBIM ¥ MPOCTBIM
B OCYLLECTBMEHWUM U YTO O4EHb BaXKHO, AOMKEH
rokasaTb SKOHOMMUYECKUIA NnoTeHyuan.
CrpaTerunyeckoe npeumyLiectso nnaHa NYBP
CBA3aHO TaKKe C NPUBNEYEHNEM [OHOPCKMX
cpencts. JOHOpbI NpeAnoYMTalT WHBECTUPOBaTL
B MPOEKTbI, KOTOPbIE UMEIOT KOMIMNEKCHbINA
xapaktep. A yBepeH, uto korga nnad MYBP 6yger
pa3paboTaH, 04eHb MHOTO JOHOPOB GyayT
3aVHTEPEeCcOBaHbl B €70 OCYLUECTBIEHUM.

B TeyeHve AByX Hefenb s 3aBepLUy MO OTYET, B
KOTOPOM HaiayT OTPaXKeHUsi BCE MOU
peKkoMeH4aunn ¥ NpeanoXeHus.




3. ApyHuHa, MNockomnpupoabl

Bonpocbl kayecTea Bo/ibl TaKKe A0MKHbI ObiTb BKIIOYEHBI B MNaH
nyBP.

SaeuH OHrnen, MexayHapoaHbIi
KOHCcynbTaHT no UYBP

MNpoekT yaensieT GonblUoe BHUMaHWe
KayecTsy BOAbI, KOTOpoe Byaer
paccmarpuBaTkCs B MOSKOMMNOHEHTE,
VMEIOLLEA OTHOLUEHWE K SKOMOrvu.

B. AxMamxoHOB, MUHUCTEPCTBO CenbLCKOro U BOQHOro
XO35UCTEA

Kak cneuwanucT B gaHHoi obnacTtu, He mornu 6bl Bbl ckasaTk Ham
0 KpuTepusax peanusauuv UYBP 1 moryT nu oHu BbiTh
npucnocobneHsl K onpeaeneHHbIM YCnosus?

lMpu4KHa, NnoYemy A 3agan 3TOT BONpoC, ABMSETCS TO, 4TO Mo
moemy MHeHuto, MYBP gomxeH npyuHMmMmaTs BO BHUMaHWe Bce
acnekTbl, T.e. BOJHbIE Pecypchl, X NCNONb3oBaHWe, No3ToMy
nepep Tem kak paspaboTtatk nnaH Ha 2011 rog, MoOXeT nyywle
NOAroTOBUTL 0630p BCEX KOMMOHEHTOB HA BECh MPOSKTHLIN LIMKI.
IMnaH AomKeH BKNYaTh, YTO Mbl UMEEM CEroHA W HYTO Mbl
cobupaemcsa umeTb B ByayLiem.

SaoBuH OHIMenr, MeXayHapoaHbIK
KOHCYNnbTaHT no UYBP

B mMupe He cyllecTByeT YHUKaNbLHO
dopmynel MYBP. 3To dyHaameHTanbHbIl
MeTOoZ, NpueMnemblit 4ns noboro ceizx'ropa

B. KagbipoB, nepBbiiA 3amMecTuTenb
reHepanbHOro aupekTopa Y3ruapomer
A He cornaceH ¢ Bamu, noTomy 4To|BCE
3TW KOMIMOHEHTBLI 1 CyOKOMMOHEHTHI Bblnu
npensapuUTeNbHO COrnacoBaHsbl B Nepuos
NOAroTOBKWU NPOEKTHOro AOKYMEHTA

3. MaxmMynoB, AUPEKTOP MHCTUTYTA
BOAHLIX Npobriem, Akaaemus Hayk
A NONHOCTbLIO COrnaceH, YTo 3TO BOMpPoOC
He HYX[OAaeTCcs B LanbHeAwem
oBcyOeHUH, TaK Kak Bce
3aMHTEpecoBaHHbIE MUHUCTEPCTBA U
BEAOMCTBa cornacosanu u ogobpunu
KOMMOHEHTbI NPoeKTa, uHave
NOCTaHOBNEHUE NpaBUTENbCTBA He Bbino
Obl NPUHSATO.
A. AbgypaxmaHoB, PykoBogurenb
oTAena no oKpyxalolei cpege 1
IHEeprumn

370 BoOrnpoc 6bin o6eyaeH B nepuod
pa3paboTKu NpoexTa u, NoaToMy HET
HEOOXOOQUMOCTY B AanbHERLLEM '
pPaccMOTPEHUY NMPOEKTHBIX KOMMOHEHTOB.

O6cyxaeHue peleHmii KoopauHauMoHHOro cosera

A. AbgypaxmaHoB, PykoBoguTenk OTAena no okpyxarwulien
cpefe u 3Hepruu

Ecnu uneHbl KoopanHaUnoHHOrO CoBETa HE MMEIOT
OOMONHUTENBHLIX BONPOCOB M KOMMEHTaPWEB, Mbl Nepeliaem K
ofcyxaeHuio petleHnii KoopgumHaunoHHoro coeeta. oxanyiicra,
NOKaXKuTe NPOEKT PEeLLeHMsI Ha SKpaHe.

MepBbIf NYHKT OTHOCUTENBHO oT4YeTa npoekta 3a 2010 rog
nnaHa pabot Ha 2011 rog. Ecnin ecTe KOMMeHTapun, Mbl Gyaem
pagkl ux ycnbiware. Ecnv HET BOMPOCOB WNu pekoMeHAaLuuii, B
9TOM Cy4ae OTHET U NilaH YyTBEePXAEHBI.

Bropoit nyHkT. Ecnu HeT Bo3paxeHuii, Mbl 0fo6pum TexHuyeckoe
3agaHue ans KoopanHaunoHHOro coBeTa npuHuMasl BO BHUMaHne
npeanoXeHHble JONONHEHNS!.

To, 4TO KacaeTCcHA TPETLENO NYHKTa, Kak ke Obifio YNOMSHYTO,
MEXAYHapPOAHbIA KOHCYNbTAHT OKasarn nomolls B 06GHOBNEeHWU
MPOEKTHbIX JOKYMEHTOB, BKMoYasa matpuuy pesynstaros (RRF). A
Obl NOpeKkoMeH40Ban NPoEKTY NPefoCcTaBUTb 3TOT AOKYMEHT BCEM
uneHam KoopauHaLUMOHHOrO COBETAa.

Mo3BosnbTe TENEPb NEPENTH K CREAYIOLEMY MYHKTY peLleHus
KoopauHauunoHHoro coseta. Ecrnn HeT KOMMEHTapm1eB, Mbl
HasHa4uM npeasBapuTenbHYIO AaTy creayilowero sacegaHus
KoopamHaumoHHoro cosera

C. Caien, CoseTHuK MoctosiHHoro lMpegcraBurens

Bbino nonesHo ycnbilwate MHEHUA y4acTHUKOB. KOMMeHTapuu fno
YTOUHEHUIO TEXHUYECKOTO 3a4aHUA U Apyrue MHeHus ByayT
NPUHATLI BO BHUMaHUE.




A xotena 6kl caenatb OfWMH KOMMEHTapUA 1 0BpaTuTLCA C
npocbboit. Mpoly Bac JOBECTU A0 CBOEro PyKOBOACTBa npocbOy
HasHa4yWTb OTBETCTBEHHOro nnua ANSA NOCTOAHHOIO y4acTus B
3acenaHusax KoopauHayuoHHOro coeeTa, Yto 6l nsbexarb
y4acTusi PasnuYHbIX N1L BaluMx BEAOMCTB Ha 3TUX 3acefiaHusX.
Monb3ysack, cryyaem, A xoTena 6bl BbIPA3UTL BCEM Bam CBOKO
GnarofapHOCTL 33 OKa3aHHYH nogaepxky. Y B 3aknioyeHunu, 8
xoTtena 6bl OTMETUTb, YTO PONbIO NpoeKTa aBnseTcs ObiTb
cekpeTapuatom KoopAuHALMOHHOIO COBETA, TO €CTb NPOEKT
JOIMKEH OTYUTEIBATLCS Nepe] COBETOM.

PesynwTathl 3aceganusa KoopawHalWoHHOro coBera:

1. Opobputb T3 ansa KoopanHaUUOHHOIO COBETa,;

2. INpWUHATL OTHET NPOEKTa 3a BbiNonHeHHble paboTsl B 2010 roay v yTeepavTs NnaH paboT Ha 2011 rog,;

3. OnobpuTth 06HOBNEHHYIO MaTpuly pesynbTaTtoB (RRF) ¢ ycnosuem, 4To YneHam KoopAuHaLWUOHHOrO
coseTa Oy[deT NpefocTaBneH 3ToT AOKYMEHT;

4. OpobpuTh NpeaeapuTenbHY AaTy NpoBeAeHUs BToporo sacegaHust KoopavHauuoHHoro coeeta Ha 20 mas
2011 roga.
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CnUCOK y4acTHUKOR:

I'Ipencrasmenu MWHUCTEpPCTE W BEEOOMCTB!:

1. | B. AXMagXOHOB W.o. HavyanbHWKa ynpaeneHus BogHoro 6anaxca u
BHEPEHUS NepPefoBbIX TEXHOMNOMVIA No BogocOepexeHuto,
MuHuCTEpCTBO Cenbekoro M BoAHOro xo3sncTea Pecny6nuku
Y3bekucraH

2. | A. Hama3oe HauanbHuk ynpasnenuns, MUHWCTEPCTBO CENbCKOro U
BoAHOro xosacrea Pecnybnuku Y3bekucTaH

3. | b. Kagbipos MepBblii 3aMecTUTENb reHepansHoro AMpexkTopa, Ysrugpomer

4. | 3. Maxmypaos [vpeKkTop MHCTUTYTa BOAHBIX Npobnem, AKageMus Hayk
Yabekucrana

5. |Il.Tan HauanbHuk ynpaeneHuns, AreHTCTBO «Y3KOMMYHX/U3MaT»

6 | b. Abaypaxmaros Mepsbill 3amecTuTENnb Npegceaarens npasnexus FAK
«Y3bekaHepro»

7. | 3. ApyHuHa maBHbIA cneuwanucT, MockoMnpupogsl

NMPOOH

1. | C. Canep CoeeTtHuk NocTosiHHoro MNpeacrasutena NMPOOH e
Y3bekucraHe

2. | A A6pypaxmaHoB PykoBoguTenb oTAena no oKkpyaiollei cpeae u sHeprun

3. | B. MupzaeB MporpamMHeIil cneumanycT, OTAEN No OKpyXatLlen cpeae v
3Heprun (BpeMeHHO UcnonHsLwWwui 06a3aHHOCTY)

4. | Y. Uchamos PykosoguTtenes npoekra «l1naH uHTerpupoBaHHoro
ynpaBneHns BOgHLIMU pecypcamu 1 sogocbepexenus B
BacceliHe peku 3apadLuaH»

5. | Y. Hasapkynos HauunoHanbHbIA TEXHUYECKUA KOOPANHATOP NpoeKkTa
«JocTuxeHne cTabunbHOCTH IKOCUCTEM Ha
AerpagvpoBaHHbIX 3emnsx KapakannakctaHa v nycTbiHW
Kuaunkym”

6. | H. Abgynnaeea MoMOLLHKK N0 aaMUH.-bUHaHC. Bonpocam npoekra «[naH
WHTErpupOBaHHOI0 yNpaBrneHusl BOGHLIMU pecypcamm
BogocBepexeHus B bacceliHe peku 3apadLluaH»







